UBND TH] XA KINH MON  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN THAI THINH Dje 1ap - Ty do - Hanh phic
S6: 944/BC-TMN Thdi Thinth, ngéy 07 thing 10 nam 2024

BAO CAO THUONG NIEN
(Theo théong tw 09/2024/TT-BGDPT ngay 03 thang 6 nim 2024
cita B Gido duc va Dao tao)

1. THONG TIN CHUNG

1.1. Tén co' s& gido duc: TRUONG MAM NON THAI THINH

1.2. Dia chi tru s& chinh va cong thong tin dién ti.

- Dja chi try s& chinh Trudng mim non Thai Thinh: KDC Téng Buong,
Phuong Thai Thinh, thi xa Kinh Mén, Tinh Hai Duong.

- Bién thoai: 0979.827.156

- Email: mnthaithinh2017@gmail.com

- Website: http://km-mnthaithinh.haiduong.edu.vn

- Fanpage: Truong Mam non Thai Thinh.

1.3. Loai hinh ciia co sé gido duc, co quan/ to chirc quan ly truc tiép:

- Loai hinh cua co s¢ gido duc: Truong mam non cong lap

- Co quar/ td chirc quan Iy truc tiép: UBND thj x4 Kinh Mén.

1.4. Sir mang, tAm nhin, muc tiéu ciia co' sé' gido duc.

St mang: Tao mdi trudng gido duc an toan, tran day tinh yéu thuong; mdi
tré déu dugc cham séc chu ddo, dugc ton trong, dugce vui vé thé hién ban than.
Phin d4u tién t6i mot ngdi trudng hanh phc.

TAm nhin: X4y dung nha truong dat chuén vé viéc chim soc gido duc va
phat trién ti da & tré kha ning tu duy doc 1ap, phat trién vé kién thirc 13n nhan

cach mot cach toan dién.

Muc tiéu: On dinh, phat trién, xdy dung don vi ¢6 uy tin vé moi mat. Xay
dung méi truong gido duc hién dai trong d6 dé cao sw phét tridn c4 tinh va nang
khiéu riéng biét cua tré

1.5. Qua trinh hinh thanh va phat trién

Trudng Mam non Thai Thinh dugc t§ chirc hoat dong tir nam 1995 véi
quy md 2 nhém 16p; Nam 2003 truong duge Chu tich UBND huyén Kinh Mén
ra Quyét dinh s6 1674/QD- UBND ngdy 11/12/2003 Quyét dinh thinh lap truong
Mam non ban céng Thai Thinh; Ngay 10/6/2008 truomg dugc ddi tén thanh
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trudng Mam non Théi Thinh theo Quyét dinh s6 920/QD-UBND ciia Ch tich
UBND huyén Kinh Mén.

Qua 29 nam hinh thanh va phat trién, t6i nay truong d c6 tong s6 18 nhom
16p v6i trén 400 hoc sinh. Nha trudng dé duge cong nhén dat chudn qudc gia mc do
1, dat kidm dinh chét luong gido duc cdp do 3 nim 2017 va duge cong nhén lai dat
chudn qudc gia mirc d¢ 1, dat kiém dinh chét lugng gido duc cap do 2 nim 2023,

1.6. Thong tin ngudi dai dién phap luat:

Ho va tén: Luong Thij Lap

Chirc vuy: Bi thu chi bg, hiéu trudng nha truong,.

Dia chi noi lam viéc: Truong mam non Théi Thinh; KDC Téng Budng,
phuong Thai Thinh, thj xa Kinh Mén, Tinh Hai Duong.

S6 dién thoai: 0979.827.156

Dia chi thu di¢n tir: thulaphd@gmail.com

1.7. T chirc b may:

a) Quyét dinh thanh 1ap trudng: Quyét dinh sé 920/QP-UBND ngay
10/6/2008 ciia chii tich UBND huyén Kinh Mén vé viéc thanh 13p truong Mam
non Thai Thinh, huyén Kinh Mén.

b) Quyét dinh cong nhan hoi déng truong, chu tich hoi dong trudng va
danh sach thanh vién héi dong trudng;

Quyét dinh s6 600/QD-PGDPT ngay 05/9/2024 ctia Phong GD &BT thi
xd Kinh Mén vé viéc kién toan Hoi déng truong mam non Thai Thinh

Danh sach thanh vién hoi dong truong;

TT Ho va tén Chirc vu - chirc danh chuyén mon | Chirc vu trong
Hgi ddng trudng
1 | Luong Thi Lap | Bi thu chi bg, Hiéu trudong Chu tich
2 |Nguyén Thj Hao | Gido vién — To truéng t6 chuyén Thu ky

mbn 4 - 5 tudi
3 |Tran VanHuy |Phé chi tich UBND Phuong Théi Uy vién
Thinh
4 | Vii Thi Hau Gido vién — CTCD - Td trudng Uy vién
chuyén mén 5 - 6 tudi

5 | Vi Thi Thuy | Gido vién — Td truéng td chuyén Uy vién
mon 3 - 4 tudi
6 |Hoang Thj Hau | Gido vién — T0 truéng t3 chuyén Uy vién

mon Nha tré - ND
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Uy vién

7 | Vii Thi Ha Nhan vién Ké toan
8 | Cao Thj Hué Gido vién - Bi thu chi doan truong Uy vién
9 | To Khanh Ha Trudng ban dai dién cha me hoc sinh Uy vién

¢) Quyét dinh didu dong, bd nhiém, cong nhin hiéu truéng, phé hiéu

trudng

Quyét dinh s6 931/QD-UBND ngay 18 thang 7 ndm 2024 cua UBND thj
xd Kinh Mén vé viéc didu dong, bd nhiém Hiéu truéng truong Mam non Théi
Thinh d6i véi d/c Luong Thj Lap
Quyét dinh s6 1905/QD-UBND ngay 05 thing 12 nim 2016 ciia UBND
huyén Kinh Mén vé viéc diiéu dong, b nhiém Phé hiéu truong truong Mim non

Thai Thinh d6i véi d/c Vii Thj Hong Vén

Quyét dinh sb 1079/QD-UBND ngay 27 thang 7 nam 2024 ctia UBND thj

x4 Kinh Mén vé viéc bd nhiém lai chirc danh Phé hiéu trudng trrong Mam non ?
Théi Thinh déi véi d/c Nguyén Thj Huong. /
1. PQI NGU NHA GIAO, CBQL, NHAN VIEN %
2.1. S6 lwgng c4n bd quin ly, gido vién va nhén vién 1&
N Téng Trinh d¢ dao tao _
SIT Noi dung s6 | s | Ths | pH | @ | TC | PV
TC
Tong s6 CBQL, GV,NV | 46 31 | 9 1 5
I | Can bg quan ly 3 3
1 | Hiéu truong 1 1
2 | Pho hiéu truong 2 2
IT | Gido vién 36
1 |Nhatré 8 7
2 | Mau gido 28 20 | 8
IIT | Nhan vién 7 1 1 5
1 | Nhan vién ké toan 1 1
2 | Nhaén vién vin thu
3 | Tha quy
4 [Nhan viény té
5 | Nhén vién nudi dudng 5 1 4
6 | Nhan vién Bao vé | 1

- |
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Nhén vién VSMT

Nhan vién phyc vy

2.2. SO lwgng, ty 1¢ cin bd quin ly, gido vién dat chuéin nghé nghiép
niim hoc 2023-2024:
- 86 lugng CBQL xép loai tot: 3/3 dat 100%
- 86 lugng gido vién xép logi tbt: 8/27 dat 29.6%; Xeép loai kh: 19/27 dat 70.4%
2.3. S0 lugng, ty 1& cin bd quin 1y, gido vién va nhin vién hoan thanh
bdi du@ng hing nim theo quy dinh
- 37/37 CBGV,NV dat 100% hoan thanh chuong trinh bdi dudng theo quy

dinh.

III. CO SO VAT CHAT
Theo yéu
STT Noi dung Niam hoc cau quy
2024- 2025 dinh
Dién tich khu dat xiy dung 6.860 m* | Dién tich:
1 (Piém trudng 01 bam bao
Dién tich binh quin cho tré 17.15m?
2 | S0 lwgng, hang muc thuge cic khoi phong

2.1. | Khoi phong nudi dudng, chdam soc tré
Phong hoc (nudi day, cham sdc treé) 18 18
Phong vé sinh 15 18
Phong ngu
Phong khéac

2.2. | Khoi phong phuc vu hoc tap
Thu vién 0 1
Phong thé chat 0 1

Phong nghé thuat 0 1

Phong da nang 0 1

2.3. | Phong to chirc dn
Nha bép 1 1
Nha kho 1 1
Phong khac 0

2.4. | Khoi phong hanh chinh, quan tri
Phong hiéu truong 1 1
Phong pho hiéu truéng 1 1
Van phong trudong 0 1
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Phong hop

Phong hanh chinh quan tri

Phong bao vé
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IV. KIEM PINH CHAT LUQNG GIAO DUC
4.1. Két qua tw danh gia chat lwong gido duc ciia co sé; ké hoach cai
tién chét lwong sau tw dinh gia.
Qua qua trinh tién hanh ty dénh gi4, nha truong dat duge cac tiéu chi vé
kiém dinh chét lugng gido duc nhu sau:

*Sd liegng va tf I¢ cdc tiéu chi dat:

TIEU CHI DAT
STT TIEU Mirc 1 Mikc 2 Mire 3 KET LUAN
CHUAN So | Tylg | S§ [ Ty | S§ | Tyl TIEU
lwgng lwgng lwong CHUAN
1 | Tiéuchuan 1| 10/10 [ 100% | 10/10 | 100% | 4/5 | 80,0% Pat muc 3
2 |Tiéuchuan2 | 3/3 [100%] 3/3 |100% | 1/3 33,3% | Pat mirc 2
3 | Tieuchuan3| 6/6 |100% | 6/6 | 100% | 3/5 | 60,0% Pat mirc 2
4 |Tiéuchuan4 | 2/2 [100%| 2/2 | 100% | - - | Patmic 2
5 |Tiéuchuan5| 4/4 [100%| 4/4 | 100% 3/4 | 75,0% | Dat muc 3

Doi chiéu véi 5 tidu chudn theo quy dinh tai Théng tu s6: 19/2018/TT -

BGDDT ngay 22 théng 8 nim 2018 ciia B§ Gido duc va Do tao Ban hanh quy
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dinh vé kiém dinh chét lugng gido duc, Thong tu s6 13/2020/TT-BGDPT ngay
26 thang 05 ndm 2020 ciia Bo trudng Bo gido duc va DPao tao vé cong nhan dat
chuin qudc gia truong mam non. Trudng mdm non Thai Thinh tu danh gi4 chat
lugng gido dyc clia nha trudng dat tiéu chuén chét lugng gido duc: Mt 2.

4.2. Két qua danh gia ngoai va cong nhin dat kiém dinh chét lwgng
gido duc; ké hoach va két qua thuc hién cai tién chét lwgng sau danh gi4
ngoai trong 5 niim tiép theo va hang nim

Trudng mam non Théi Thinh dat kiém dinh chét lugng gido duc Clp do 2
theo Quyét dinh s 1000/QD-SGDDT ngay 23/8/2023 ciia S& Gido duc va Dao
tao Hai Duong

V.KET QUA HOAT PONG GIAO DYC

Thong tin vé két qua thue hién nudi dudng, chim séc, gido duc tré em
cia nim hoc truée,

Dur kién so HS
STT N¢i dung Akt :3; 42023 " | Nim hoc2024-
2025
1 | Tong s 16p 18 18
2 | Tong sb tré 448 437
3 S0 tré binh quan/nhém(16p) 24.8 242
4 | So tré hoc 2 budi/ngay 448 437
5 | S6 tré dugc td chirc an béan tra 448 437
S0 tré dugc theo doi sic khoe bang
6 | biéu dd ting trudng va kiém tra stc 448 437
khée dinh ky
2 Kc‘it qua thyc hién phd cz,‘if gido duc 5% 143
mém non cho tré em 05 tudi
8 | S6 tré khuyét tat 0 01
VI. KET QUA TAI CHINH
C..M Npi dung w3 S8 ligu bdo | S& iéi chiéu, | Chénh
tiéu cdo kiém tra léch
A B C D 1 2
I Hoat djng hanh chinh, sy nghi¢p
1 Doanh thu (01=02+03+04) 01 4.135.730.190 4.135.730.190 0
a. Tir NSNN cép 02 4,135.730.190 |  4.135.730.190 0
b. Tir ngudn vign trg, vay ng nudc ngoai 03
. Tir ngudn phi dugc khAu trir, d lai 04
2 Chi phi (05=06+07+08) 05 4.436.655.358 4.436.655.358 0
a. Chi phf hoat d¢ng 06 4.436.655.358 |  4.436.655.358 0
b. Chi phf tir ngudn vién trg, vay ng nuéc ngodi 07
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¢. Chi phi hoat ddng thu phf 08
3 | Thang dw/tham hyt (09=01-05) 09 | (300.925.168) |  (300.925.168) u
11 Hogt dgng sin xudt kinh doanh, djch vy
1 Doanh thu 10 1,222,642.500 1,222.642.500 0
2 | Chiphi 1 300,845,080 300.845.080 0
3 Thiing du/thm hyt (12=10-11) 12 921,797.420 921,797.420 0
III | Hogt d{ng tii chinh
1 Doanh thu 20 400,721 400.721 0
2 | Chi phf 21
3 | Thiing du/théim hyt (22=20-21) 22 400.721 400,721 0
1V | Hoat d{ng khiic
1 | Thunhp khdc 30 894,616,704 894.616.704 0
2 | Chi phi khdc 31 894.616.704 894.616.704 0
3 | Thing du/thim hyt (32=30-31) 32
V | Chi phi thué TNDN 40
VI Thiing du/thim hyt trong nim 50 621.272.973 621.272.973
(50=09+12+22+32-40)
: Sir dyng kinh phi tiét kiém cia don vj hanh 51 My
chinh
2 | Phén phdi cho cdc quy 52 322,843,095 322.843.095 0
3 Kinh phi cai cch tién lwong 53 618.729.788 618.729.788 0 .,i I;
,ﬁ
BANG TONG HQP KET QUA POI TUQNG CHINH SACH CHO HQC SINH DIEN ==
HOQ NGHEO, CAN NGHEO NAM HQC 2023-2024
DVT: dong
HQCKY I HQCKY II Tong so tién
. Di¢n h§ cfin . Di¢n h{ cfin ¢d ndm hoc
,i Tén hoe Difn hg nghto nghéo Dign ho nghéo nghéo 2023-2024
5 sinh - S0 So So
® | sbtiln |tha| SStidn |thé | S6tidn | tha | S6 tidn
thang
ng ng ng
1 | Pham 4 [1.780.000 5 | 2225000 4.005.000
Thanh
Nhan
2 | Tran Gia 4 |270.000 5 1337.500 497.500
Héan
Tran Gia 4 |270.000 5 1337.500 497.500
Bao
Tran Vin 5 [337.500 337.500
Cao
Tran 5 1337.500 337.500
Phuong
Thao
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VIL KET QUA THY'C HIEN CAC NHIEM VU TRONG TAM KHAC
7.1. Niing cao chiit lugng, chuéin héa dgi ngii CBQL va gifo vién mAm non

Ban gidm hi¢u nha trudng tich cye chi dong nghlen clru, chi dao, trién
khai t chirc thye hi¢n ding céc viin ban chi dao cia cap trén, xay dung ké hoach
ddo tao boi dudng ning cao niing lyc chuyén mén nghié€p vu cho gido vién. Tang
cuong cong tac gido dyc chinh trj tu tudng, dao dirc 16i sdng, nang cao nh4n
thirc, rén luyén phdm chat nghé nghiép, b tri cong viéc phi hgp véi ning luc sé
truong, danh gid lwa chon, gido vién cé ddy du phdm chit dao dirc, nang luc su
pham, nhiét tmh 1am t4 truéng td pho chuyén mén. Tang cuong cong tac kiém
tra danh gia vé thyc hién quy ché chuyén mén, hd so sd sach gido vién, hd so bdi
dudng thudng xuyén. Ting cudng du tu co s& vét chat, trang thiét bj phuc vu
cho hoat dong chuyén mén, chiim lo ddi sng, vt chét tinh thin cho gido vién

Nam hoc 2024 - 2025 nha trudng cé 05 gido vién dang hoc ning chuan lén
trinh d§ dai hoc. Dy kién tét nghiép ndm 2025, 2026.
7.2. Thye hién cic ké hoach, d& 4n

Nha tnr(mg Xéc dinh 16 cdc muyc tiéu d& an va lap ké hoach, xac dinh cac
cong viéc can thyc hién trong dé 4n va phan cdng cho cdc thanh vién trong
truong cing thyc hién. Dén thoi didm hién tai cic ké hoach, dé 4n cua nha
truong thyc hién diing tién do.

7.3. Tang cudng ting dung céng nghé thong tin

Nha trudng dang thuc hién thi diém chuyén déi sé trong cdng tac quan ly
gido duc giai doan 2022 -2025.

Xay dung kho tai liéu truc tuyén dimg chung,

Nha trudng ap dung t6t céc phin mém nhu SSC, IMAS, phin mém bao
hiém xa hoi, ké khai thué, dich vy cong, quan ly tai san cong, co so dit liéu
nganh, phan mém Media quén ly trang web... Str dung phdn mém Mind-Jet trong
xdy dung ké hoach soan gidng cac Itra tudi dugc Ban giam hi¢u quan ly trén
mang ndi by cua nha trudng.

Thuc hién tdt tng dung cdng nghé thong tin trong viéc quan 1y hd so va
bdo cdo. Cap nht, thong ké va bo cdo diy dii theo quy dinh trén phan mém ..

Tiép tyc trién khai ra soat, hoan thién, cip nhdt ma dinh danh cia tré; ho
so trudng, hd so glao vién trén co s& dit liéu nganh theo dung quy dinh.

Khai théc ngudn tai liéu, cc ing dung, phan mém ¢é van dung vao td
chirc céc hoat dong gido duc cho tré.

Nha truong dinh huéng cho gido vién ung dung cic ung dung nhu
pmtersest (website chia sé dnh dudi dang mang xd hoi); powerpomt (phén
mém trinh chiéu dé truyén tai thong tin); Articulate Studio (phdn mém bién cac
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slide thuyét trinh powerprint thanh bai giang dién tir)... trong thidt ké va hoat
dong gido duc cho tré.

7.5. Cong tic truyén thong

Nha truong da ddy manh cong tac truyén thong vé gido dyc méim non,
cdc hoat dong nudi dudng, chim soc, gido duc tré.

Tuyén truyén phd bién kién thic nudi dudng, chim séc, gido duc tré
thong qua bang tin tuyén truyén cia trudng, 16p, qua trang mang xa hoi (trang
fanpage MAm non Thai Thinh, zalo nhém 16p), thong qua website truong.
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